
 

DAY #1 (9:30am – Noon Lunch / DIY T-Shirt – 1-3:30pm 
6:00-7:00 Dinner at basecamp-- 7pm-8:30pm Camp Fire Karaoke) 

 
Introductions  

Setting the 
Stage 

9:30-10:30 

RREV in the 
Rearview Mirror 

 
10:30-12:00 

Lunch 
 
 

12:00-1:00 

What Makes a 
Successful 

Coach? 
1:00-2:00 

Introduction to 
the Coaching 
Framework 
2:00-3:30 

Helene & 

Elaine 

 

 Welcome, 

logistics,  

Sign-In, 

Tumblers, 

folders 

  

Compound 

Tour with 

Elaine – Lay of 

the land 

 

Helene: Adam 

Leipzig 5 

Questions 

Elaine, Nick, 

Perrin & Andrew 

 
RREV Origin Story 

- Post It Party  
 

Windows and 
Mirrors 

 
RREV in the rear 

view mirror 
 

Andrew: 
Pilot School 
Experience – 

IMPD, Template, 
ICF, Budget 

Elaine: Lunch 
 

Make the RREV 
Team T-Shirt 

 

Nick 

(On the platform) 
 

Review: Portrait 
of a coach. Tie 

into the 
Framework 

 
Coaching 

Attributes Survey 
results review   

Helene, Nick & 

Perrin 

 

Coaching 

Framework 

 

Haiku 
Steps 1-6 

(Teams) 

 
 

Exit Ticket 

Elevator pitch 
 Introduce 

yourself as a 
RREV Coach  

(Quotes) 

 
 
 

https://docs.google.com/presentation/d/1nr_UBYIELkoiejv3c3raMrjHbtsuNOPT0FYcjF6NA8Q/edit#slide=id.p
https://docs.google.com/presentation/d/1nr_UBYIELkoiejv3c3raMrjHbtsuNOPT0FYcjF6NA8Q/edit#slide=id.p
https://docs.google.com/document/d/1ILBp6x_7KMVh78cKAJatfmNwcw5uwyvTmrjOcJ7Eo2k/edit?usp=sharing


 

 

DAY #2 8am –12    Lunch 12-12:45      12:45– 3:30 
Stage 1 – 

Innovation 
Pilot Review  

Stage 2 – 
Logic Model 

 
 
 

Stage 3 – Data 
 
 
 

On the Platform 

Stage 4 – 
Strengthen 
Innovation 

 
On the Platform 

Stage 5 & 6 – 
Stakeholder 
Involvement 

Growth & 
Sustainability 

Coaching 
Assignments 

 
 
 

EnGiNE 
 

Close 
 
 

Nick (Intro) 

Emoji 
 

Helene 
Cairns & 
Needs 

 

 
Brewer Pilot 
Dissection in 

teams 
 

Group 

Discussion 

 

 

Elaine (Intro) 

Pam 
Powerpoint 

 
 Logic Model 

Practice  
 

Break 

 (Return 

rocks and go 

on a walk) 

 
Order food 

for lunch 

Helene (Intro)   

 

Pilot Template: 

Section 3C 

 
Andrew: 

 Coaches role in 
data collection  

 

Helene: Themes 
 

Qualitative and 
Quantitative 

 
Communicating 
for Impact and 
Evaluation (The 

Why of Data) 
 

Ryder”s 
Experience:  

assessing 
engagement 

Perrin 

The Relational 
Work of Systems 

Change 
 

Brewer Pilot: 
What are the 

aspects of 
innovation 

 
What are the 

supports 
necessary to 

facilitate 
innovation and 

substantial 
change? 

 
8 Quotes 

 
 Lunch 

Nick Intro to 

Stage 5 & 6  

 

Stakeholder 
Map – Map 
from Pilot 
Template 

 

 Where to find 

key landmarks 

 
 

Nick and Elaine 

 
 

Sorting Trophy 
 
 
 

Event in late 
Sept. Early 

October 
 

Aug. 4th 4:00pm 
Coaches Mtg. 

(Set future mtg. 
times) 

Nick 
 
 

EnGine Safari 
 
 

Test Drive: 
EnGiNE 

Scavenger 
Hunt  

 
 
 

How Coaching 
Others Helps 
You Improve, 

Too 
 

 

https://www.katymilkman.com/newsletter-feed/why-coaching-other-people-can-help-you-achieve-more
https://www.katymilkman.com/newsletter-feed/why-coaching-other-people-can-help-you-achieve-more
https://www.katymilkman.com/newsletter-feed/why-coaching-other-people-can-help-you-achieve-more
https://www.katymilkman.com/newsletter-feed/why-coaching-other-people-can-help-you-achieve-more

